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         Grantee Final Narrative Report

Final Narrative and Financial Reports are required at the end of every grant.  If you have not expended all funds from this grant, please contact the Grants Administrator or your Program Officer before completing this report.  Final reports should be submitted only after the entire grant is complete and all funds are spent.

Please refer to your grant award letter to find your grant reference number and reporting schedule.  Each grant has a unique grant number, and a grant period with start and end dates.  If you have multiple grants from the Foundation, please submit a separate report for each grant.


	Grant Reference Number:
	
	Report Date:
	

	Organization Name:
	

	Program Name (if applicable):
	

	Total Grant Award Amount 
(incl. scholarship + any program support):
	$
	# of Years:
	

	Contact Person/Title:
	

	E-mail: 
	

	Telephone:
	

	

	Total Scholarship Dollars Awarded with this grant 
(if this was a multi-year grant, please include all years):
	$

	Total Number of Scholarships Awarded with this grant 
(if this was a multi-year grant, please include all years):
	

	Total Grant Funds Spent on Program Support  (if any):
	$

	Period Covered in Final Narrative & Financial Reports  From–To dates    (the entire grant period, plus any approved extension):
	




Please be sure to also submit a Final Financial Report (use our Excel form).  

The Foundation also conducts a separate annual data collection process each year at the end of September.


Please email your completed reports to Jill Greenblatt, Grants Administrator, at:         jgreenblatt@collegeaccessfoundation.org

The Grants Administrator will forward your report to your Program Officer for review and approval.    Your Program Officer will contact you with any additional questions.  If you have any questions about submitting this progress report, please contact the Grants Administrator at the above email address or (415) 287-1806.  For general questions related to your grant or your relationship with the Foundation, please contact your Program Officer.
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FINAL REPORT NARRATIVE
Please answer the questions in the space provided.  The boxes will expand as you type.

	1.  Please list the goals and objectives for the scholarship program funded by this grant (based on your grant proposal, any subsequent correspondence, and the grant award letter) and briefly describe your work on each.   Did you accomplish each of these goals and complete the activities within the agreed-upon timeframe?  If not, what adjustments did you make? 

	




	2.  Please describe the most significant accomplishments and successes of the program during the grant period.

	




	3.  Discuss the key challenges or barriers to achieving the goals and objectives of the grant.  What did you do to address these challenges, and were they resolved?  

	




	4.  If applicable, please describe any significant changes to the agreed-upon budget for the grant and the reason(s) for the changes.  (Include changes to any line items of 10% or more from the original budgeted amount.)

	




	5.  Did you award scholarships to only some of the students served by your program?  If so, please describe your scholarship application and/or selection process.   Could that process be improved?

	




	6.  Did you “customize” scholarships by awarding different amounts to different students?  If so, how did you determine the amounts?  Could that process be improved?

	








	7.  If applicable, please briefly outline any major organizational changes related to:
· Staff and/or board composition
· Organizational mission or programs

	




	8.  Briefly describe your efforts to attract additional financial support and your strategy for sustaining the scholarship program funded by this grant.  Have you identified other sources of funding for scholarships or program operating expenses?

	




	9.  Did the scholarships you awarded make a meaningful difference for the students who received them?  How do you know?  

	



	10.  As you know, the Foundation awards scholarships to low-income and first generation college students through partnerships with college preparation and academic support programs.  Based on your experience, how do you think this strategy could be improved to maximize our impact?

	




	11.  The Foundation values its relationships with grantees and we are always exploring opportunities to strengthen them.  Are there ways that we could have been a more helpful partner during the lifespan of this grant?  

	




	12.  Anything else you’d like to add?  
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